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Letter to the Community

Dear Friends,

In Haiti, while 2018 was a year when there were some
major disruptions of the diesel and gasoline fuel supplies
and protests about the government that slowed our
progress, we continued to accomplish some remarkable
work in spite of all that happened. We:

+ Inaugurated 48 community wells, bringing clean water
to 9,861 people in rural Haiti that each community will be
able to manage on their own.

+ Had 94% of the households in these 48 communities with
latrines after our sanitation and hygiene education and
our well management training.

- Began the Rotary Pignon Access Project in earnest—a
$700,000 project using our Community Action Plan to
bring potable water and improved sanitation to the rest
of the commune’s population currently without that.

* Responded to government requests to drill clean
water wells with solar pumps and install solar powered
electrical systems at 6 medical clinics in northern Haiti.

- Conducted the mapping of 7 new communes, just as we
had done 1/3 of the country in 2016 and 2017, identifying
and classifying all water points, mapping all houses and
buildings, and obtaining geological maps indicating
underground water potential.

VISION

For Haiti to Become a Developed Country

- Began the HANWASH initiative in partnership with

Rotary International, the Haitian government, and other
non-profit organizations committed to creating the
infrastructure for sustainably managed potable water to
be available to everyone in Haiti. See www.HANWASH.org.

In 2019 we look forward to creating a new strategy for
Haiti Outreach, outlining how we will work with HANWASH
and other larger partners to help propel our vision, one
we hope they will share, that Haiti become a developed
country!

All of our breakthrough work becomes possible thanks
to our very generous donors who believe that together,
we can make a profound difference in the lives of people
who lack these basic human needs, such as clean water
and improved sanitation. We are very grateful for your
support!

In gratitude,

Dete Seph

Dale Snyder
Executive Director

MISSION

To collaborate with the people of Haiti to build
community-initiated and maintained projects that
advance the development of the country.



Rotary and Haiti Outreach
Together Serving the People
of Haiti Since 2003

Rotary Clubs throughout the world are committed

to “Service Above Self”, doing local and international
projects as volunteers, raising money and working

to make the world a better place. In 2003, Haiti

Outreach and some members of Rotary District #5950
“discovered” one another. That district includes the large
city of Minneapolis, Minnesota and the southwestern
quadrant of the state. Our U.S. office is located in that
same area, but we never knew of one another until

that year, when the district offered a major grant for $1
million for clean water projects in a developing country.
We didn’t know about this, but World Vision in Haiti did,
and contacted us to partner on a proposal for developing
community wells and latrines in the Haitian commune of
Hinche. We agreed, applied, and received the grant from
this Rotary group, located right in our own back yard! It
seemed like destiny, and so our partnership with Rotary
began.

After working on that project together for about 5
years, various Rotary Clubs partnered directly with

Haiti Outreach on many other community wells and the
building of some public schools. Rotary Clubs from all
over the U.S., Canada and Germany contributed to our
development work and continue to do so.

In 2017, we created a new major project in partnership
with the Rotary Clubs of Pignon, Haiti and Eden Prairie
Noon in Minnesota, to which 18 other Rotary Clubs
contributed. It was to develop over 40 community wells
in the commune of Pignon, both new and rehabilitating
broken wells, so that everyone in the entire commune,
like a county in the U.S., would have potable water within
500 meters of their homes. Funded in part by a Rotary
Global Grant, and contributions from Haiti Outreach

donors as well, over $700,000 was raised towards the
completion of this very large project. Now underway, it is
due to be completed in 2019.

Our partnership is now growing in another way: in
January of 2018, we participated in a workshop in

Haiti with a number of significant Rotarians from the
Caribbean District #7020, representatives of the Haitian
government including the Prime Minister, and staff of

a number of other non-governmental organizations
(NGO'’S) involved in water and sanitation. The outcome
was the formation of HANWASH, standing for the Haitian
National Clean Water, Sanitation and Hygiene Strategy,
whereby we committed ourselves that everyone in Haiti
have potable water and improved sanitation by 2030.
This is a pioneering effort to do whatever is necessary to
achieve this goal. You will hear more about this strategy
in coming years as we determine how we will go forward
together!

Country Director Neil Van Dine speaking to the HANWASH workshop
group with the Haiti Prime Minister seated center



A Better Life in Terre Rouge

Terre Rouge is located in the commune of Pignon, in the
north of Haiti. It's a small community of 30 homes and
176 people residing in those households. To get their
water, they only have one source, a stream that begins at
a spring that they call “Coulot” which translated literally
means “flow”. Since the slow-moving current is located in
a hole in the ground, only one person can fill a bucket at
a time, and it takes about an hour by foot to reach Coulot
to gather their water twice a day. Yes—it takes at least

four hours a day just to get water—a basic necessity!

One Sunday morning in July, a young community
member, Marceline, was on her way to the Coulot when
she encountered a man who was also arriving to get
water. Both parties were tired from the hour long walk
and wanted to be first get their water. The two got into a
fight over who would fill their bucket first. Enraged, the
man began throwing stones at Miss Marceline and left
her severely injured. After two days in the hospital, she
was on her way towards recovery. Nevertheless, people’s

safety should not be compromised just to get water!

Fortunately, the community of Terre Rouge was
interested in having their own community managed well.
They selected a volunteer water management committee,
which underwent the three-month training with Haiti
Outreach. After the well was drilled and they inaugurated
it, they now have a well that is closer to their homes and
protected by a guard, so there should not be any more
issues like the one Marceline encountered. A clean water
well will save hours of walking every day for Marceline
and others in her community, and also make getting

water much safer!
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New community well—closer, safer way to get clean water.



Laboicatte: How Hard They Work

For Clean Water

In June of 2018, the community of Laboicatte, located in
the commune of Cerca-Carvajal, showed tremendous
ambition and dedication in bringing clean water to their
community.

This community regularly needed to walk at least 30
minutes to gather water from a slow stream that rests

on top of a rocky hill. To get to the source, they needed

to traverse the river where people bathe and wash their
clothes, climb up a series of jagged boulders, and then
wait in line to fill their buckets. When their turn arrives,

it takes at least 15 minutes to fill and then another 30
minutes to lug the 45 Ib. bucket home. This is not a simple
task and takes a minimum of an hour and fifteen minutes
without having to wait for others to fill their buckets too.

Last month, after having completed their 3-month
training, the Haiti Outreach drillers created a new
borehole but were unable to find water. The road that
lead to another possible area was too narrow for the drill
rig to cross over. Instead of giving up, the community
pulled together to widen the road voluntarily with their
own bare hands, a few simple tools, and some songs!
At that very time, we were leading a student group from
Catholic High School of Baton Rouge, LA in Haiti, so they
picked up shovels and picks and helped too! This was a
very insightful experience for them.

The community of Laboicatte is a great example of how
much the communities we engage care about having
access to clean water.

Instead of
giving up, the
community
pulled together
to widen the
road voluntarily
with their own
bare hands,

a few simple

tools, and some
songs!




Financials

STATEMENT OF FINANCIAL POSITION DATA (USA)

ASSETS

Cash

Pledges Receivable

Other Receivable

Net Property and Equipment

Total Assets

LIABILITIES

Current Liabilities
Deferred Revenue

Total Liabilities

NET ASSETS

Unrestricted
Temporarily Restricted
Total Net Assets

TOTAL LIABILITIES AND NET ASSETS
STATEMENT OF ACTIVITY DATA (USA)

SUPPORT AND REVENUES
Total Support and Revenues

EXPENDITURES

Program Operating Expenses
General and Administrative Expenses
Fundraising Expenses

Total Expenditures
CHANGE IN UNRESTRICTED NET ASSETS

TEMPORARY RESTRICTED NET ASSETS

Contributions

Net Assets Released from Restrictions

Total Increase in Temporarily Restricted Net Assets
CHANGE IN NET ASSETS

REVENUES

$2,100,000
$2,000,000
$1,900,000
$1,800,000
$1,700,000
$1,600,000
$1,500,000
$1,400,000
$1,300,000
$1,200,000
$1,100,000
$1,000,000
$900,000
$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000

IN HAITI
IN HAITI
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2014 2015 2016 2017 2018

2018

241,151
36,994
155,786
0
433,931

25,432
0
25,432

224,267
184,232
408,499
433,931

2018

813,094

705,875
71,725
110,821

888,421
(75,327)

138,469
(201,807)
(63,338)
(138,665)

COMBINED USA AND HAITI

2017

329,466
47,570
216,042
0
593,078

45,914
0
45,914

299,594
247,570
547,164
593,078

2017

1,009,912

718,397
71,531
109,641

899,569
110,343

470,360
(422,270)
48,090
158,433

2018 EXPENSES BY CATEGORY

FUNDRAISING 8%

ADMINISTRATION 7%

PROGRAMS IN
HAITI
85%

HAITI OUTREACH - IN HAITI 2018 2017
Income 250,907 179,233
Expenses 761,979 342,279
CHANGE IN NET ASSETS (511,072)  (163,046)



Donors

Organizational
Contributors

$20,000 and over

Paul Dunmire Fund
John T. Richter Revocable Trust
Sexton Family Foundation

$10,000 - $20,000

Christ and St. Luke’s Episcopal Church
Getsch Charitable Trust

Prosser Foundation

Rotary Club of Hagerstown

$1,000 - $9,999

ARCO/Murray

The Church of St. Peter

Curran Foundation

First Congregational Church

Holy Trinity Episcopal Church
Minneapolis Uptown Rotary Club
Montgomery United Methodist Church
Oakhurst Sierra Sunrise Rotary Club
Peralte-Clark LLC

Rotary Club of Evanston, Lighthouse
Union University Church

V 3 Companies

Verizon Foundation

Up to $999

3M Foundation

Adamson Family Charitable Fund
Allina Health

Ameriprise Financial

Bank of America Charitable Foundation
Black Stack Brewing, Inc.

Bright Day Energy

Cargill

Cybergrants Inc. Traveler Community
Connections

First Presbyterian Church

Grace United Church

Laurie Dobson Living Trust

Long Grove Real Estate Dev. Inc.

LTD Brewing

The Mark and Janet Ditter Fund

The Merck Foundation

The Nordmark Consulting Group
Paws Operations

Pledgeling Foundation

Prior Lake Rotary Foundation
Rubinos & Mesia Engineers, Inc.

TLC Learning Center

Anne and Dan Trockman Family Charitable
Fund

U.S. Bank Foundation

United Health Group

Utepils

Vant Hof Memorial Fund

Williams Family Foundation

Individual
Contributors

$10,000 and over

Frank Babka

Mark Bryan

Katherine Imholte Gabriel
Mark Peterson

Tom and Patricia Sexton

$5,000 - $9,999

Patrick and Donna Devine
John Getsch

Cindy and Dave Halverson
Fred and Barbara Little
John and Michele Schultz
Gerald and Jane Sexton
Jane Sharkey

Kevin Smith

$1,000 - $4,999

Michael Ackerman

Dionissi Aliprantis

Lane Ayres and Marion McNurlen
Tracie Bell and Becky Thacher-Bell
Patricia Benn and Ned Crosby
Alain Cunqueiro

Fred d’Escoto

Joseph Dowling

Rod and Nancy Fisher
Rodney and Diana Hanson
Ethel Joan Heimbach

Amy and Tim Hill

Mary and Mark Hoiseth
Terrence and Diana Horrigan
Elise Johnson

Jim and Martha Justus

Kyle Kohlhepp

Zahirali and Rosemeen Laviji
David and Kristi Lodigensky
Alan MacCracken

John and Karla McCarey
Marcia McMullen and William Priedeman
Scott Milford-Beland

Olaf and Amy Minge

Cade Moore

Judy Nelson

Robert and Adele Osmond
George and Jana Phariss
Scott Plum

John and Lisa Prosser

Scott and Denise Ramsdale
Alexius Robert

Jim and Maureen Sexton
Penny and Steve Sexton
Ricardo and Dawn Vasquez
Thomas and Zantha Warth
Luke Wehseler

Stephanie Wierzbicki

Jim and Lynda Wolter

$500 - $999

Joel Alberts

Chris Anderson

Larry and Mary Barrett
Charles Bauer

Beth Bednar and Donn Lavoie
Scott and Mary Boehne

Ruth and Andy Borash
Michael and Karin Capri

Kate Cerully

Jason and Lauren Clark

John and Neha Clark

David Croson

Gigi and Rocky Digiacomo
Henry and Janet Duitsman
Francois Ecclesiaste
Elisabeth Crosby

Stephen Fein

Andrew Fisher

Steve and Isna Fremling
Elizabeth Gust

Terry And Lynette Gust

Jim and Alicia Hasbrouck
Nancy Hayer

Roger and Gloria Hilgers
Jacqueline and Robert Jasper
Patrick and Kristin Kennedy
Sue Kirchhoff

John and Cheryl Lalonde
David and Rebeccah MacDougal
Mary McLeod

Tom and Rose Mary Meyer
David and Karen Minge
Kim-Thu and Tomas Murdych
John and Sue Nelson

Rick and Karyn Penn

John Power and Stephanie Egan
Bill and Amy Radichel
Stevens and Debbie Sainte-Rose
Robert Smith

Steven and Jill Sorden

Kris and Jon Stevens
Sarabeth Stine

Rachel and Jack Thibault
John and Jennifer Urbanski
Shelley Wessel

Todd and Justine Woods

$100 - $499

Magdeline Aagard

Douglas Aaker and Rebecca Hlebain-Aaker
Jean-Bernard Abraham

Steve Abrahams

Ceaneh Alexis

Tyler and Dana Anderson

David and Rebecca Antczak

Byron and Ginger Backus

David And Susanne Baker

Joan and Richard Baker

John and Edna Baker
A. Richard Ballin

Nicholas Basil and Karen Mettler Basil

Julia Baustert

Linda Bearinger and Michael Resnick

Joan Berry

Rachael Berthiaume
Ethan Boatner

Todd and Harriet Bollig
Thomas Borden

Carol Bouska

Marla Bradstock

Karen Bridges

Scott Brink

Rahn Briscoe

Michael and Kari Broyles
Martin Buccieri

Brent Bunne

Mary Kay Burmesch
Carrie Buss

Daniel Cameron

Allen Seaman and Eileen Caplan Seaman

Kathleen Capra

Christopher and Peg Carlson
Richard and Marilyn Carlson
Dan Casar

Diane Clark

Ellen Cochran

Henrietta Conrad

Richard Cooper

Robert Costa

Deborah and Joe Cowal
Kathy and Greg Coward
Michael and Lois Coyle
James and Jacqueline Crowley
Michele Cummings

Magdala Saint Cyr

Janette Cysewski

Christine and Gary Del Duca
Laurie Demott

Ali DiSabatino

Norma Dolliff

Suzanne Dorney

Emily and Alex Dubrovsky
Stuart and Ellen Dykstra
Jenna Ebener

Susan Ehrlich Smith

Erik and Tara Engebretson
John Farrell

Clinton Ferguson

Corinne and Leon Fern

Jean and Marcelle Fervil
Marc and Michele Fervil
Edward and Marybeth Fitch
Jane Foote and John Tartaglia
Lamont Fortune

Karen Fouke

Marie Francois

Renita and McEvans Francois
Tony and Sara Frank

Bobbie Fredsall

Laura and Jamie Frisbie
Djamol Gafurov

Jay Gallimore

Harlan Garbell and Glenna Case
Jamie and Rebecca Garroch
Beverly Gerdes and Craig Larson
Debra Gieseke

Susan Grandquist

Scott and Leah Greenley
CarolAnn Grossmann

Terry Gunning

Jeffrey Gustafson

Suzanne Haas

Phil and Christine Haddad

JP Hagerty and Jeff Willkomm
Amy Haney

Dayle Harmon and Charles Dunlay
Bruce Haslam

Edward and Elizabeth Hasselman

Daniel Hawkins and Michael Welter

R. Don and Joan Hawkinson
Keith and Beth Heaton
Sherry Heffernan

Mindy Henjum

Elizabeth Heuser

Wayne and Sue Hillestad
Valerie Holdahl

Mary and Michael Holm
Lincoln Hudson

David Huss

Jeremy Iggers

Nazaire Jean-Baptiste
Theresa Jensen

Adam John

George and Emily Johnson
Guy and Jean Johnson
Thomas Johnson

Derek Jones

Jason Jones

Lois Juster

Scott Keaton

Chris Kelly

John and Jennifer Kennedy
James and Francine King
Sarah and Kevin Kingree
Steve & Lisa Kline
Matthew and Lisa Koeppen
John Kohner

Leonard and Mercedes Korn
Linda Kotin

Suzi Kwon

Mark Lang

John and Julie Lapointe
Meredith Larson

Emily Lawin

Granville and Rosemary Lawrence
Eric and LeeAnn Leblanc
Carl Lemaine

Karen Libra

Angela and Matthew Lindberg
Julie Lockhart

Patricia Loftus

Philip and Eileen Loughnane
Bruce Mackay

Doug MacNair

Julie Mall and Darrell Schmidt
Kevin Marks

Brian and Christine Marston
Gerald and Kathy Matlesky
Kenna McCarey

John McCrady

Kevin and Seema McGrath
Thomas and Susan McGuire
Lex and Dorothy McMillan III
David Melian

Cher Mitchell

Jeanie Moccio

Katie and Gene Mohan

Doug Mooney

Greg Mooney

Scott Mork

Cornelius Moylan

Katherine Murphy

Alison Murray

Theodore and Judith Myers
Navin and Teresa Nagrani
Rachael Nagrowski

Scott and Stacy Newgaard
James Newland

Sasha Nicolle

Mile Nikolic

Gregory Noland

Dick Oberg

James and Lisa Olmstead
Pamela Olson

Sandra Olson

Patrick and Mary Ellen Ottman
Christopher and Laurie Owens
Paul and Melissa Patefield
Nathaniel Pearson

John and Laura Pedersen
Jim Pederson and Leah Hoge
Ruth Peebles

Jean-Alix and Kathy Peralte
Jeffrey Peralte

Gretchen Pesek Skarohlid
Gary and Katherine Peterson
Rob and Sally Petroelje

Rich and LInda Picardo
Daphnee Pierre

Keith and Laura Poch
Pamela Ramadei

Joseph Rapacki

Roald and Nicole Remick
Joseph M. Rezits

Gregory and Christina Rich
Steve Rienks

Tom and Wanda Ryan

David and Connie Ryks
Windy Ann Santa Cruz

Alice Scharf

Carl Schoedel

Randall Schumacher and Tamara Rogers

Thomas Scott

Leone Seaman

Elizabeth and Daniel Seltzer
Ketan Shah

Andy Shea

Ronald Slavin, Sr. and Heather Longhenry

Don and Patricia Smith
Shelly Smith

Dana Snipes

Dale Snyder

Donald and Nora Snyder
Jerry Sojan

Carol-Lynn Spawn

Denise Spelgatti

Brian St. Cyr

Allen Staron

Matthew and Libretta Stennes
Cynthia and Robert Stevens
David Stevens and Hilary Roe
Eric Stich and Mae Rukavina
Molly Sweitzer

Mary Taylor

Michele Thurnblom

H. Gene and Janet Toot
Ablavi and Bella Tronou
Thomas and Elizabeth Tuttle
William and Vicki Tyckoson
Bruce Vakiener

Kenneth and Judith Van Dine
Manoj and Seetal Varughese
Becky Vierling

Nula Watson

Carol and Mark Wedell

Curt and Roberta Wellumson
Brett Whittleton

Gloria Willis

Wally and Donna Wilsey
Rhoda Wilson

Sabrino Wixo

Laura and Edward Wolfe
Todd Young

Peter Zenchak

Angel Zinger

Donald Zito



Operations

We maintain our headquarters in Pignon, Haiti where we
employ 48 staff members, all but two of which are Haitian
citizens. Our U.S. office is located in Hopkins, Minnesota,
a suburb of Minneapolis.

Participate

+@ DONATE Thank you for all of the generous
donations of individuals, foundations and groups.
Please consider continuing to fund our important
work and become a monthly donor.

‘,) SHARE Haiti Outreach makes many multimedia
presentations explaining our work and showing the
conditions of Haiti. Let us inform your group.

))- TRAVEL We take groups of 7 to 15 people to Haiti
throughout the year. Whether educational or work
related, these trips are often transformational.

m CONNECT Stay up-to-date about Haiti Outreach’s
activities and events. Sign up to receive our news-
letter, fundraising invitations, trip information, etc.
Follow us on Facebook

2018 Haiti Outreach Board

Mark Hoiseth, Board Chair
Jean-Alix Peralte, Vice Chair
Pat Kennedy, Secretary
Gary Peterson, Treasurer
Mark Bryan, Member
Rocky DiGiacomo, Member
Phil Haddad, Member

Pam Prosser, Member
Saurel Quettan, Member
Jim Wolter, Member

2018 U.S. Staff

Dale Snyder, Executive Director
Sasha Nicolle, Development Director
Shelley Wessel, Project Asst.

Haiti Outreach is a non-profit 501(c)(3) organization.
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2018 Haiti Staff

K. Neil Van Dine, Country Director

Roge Michel, Director of Community Development

Anoux Faveus, Director of Operations

Roberta Van Dine, Temporary Director of Administration

and Guest House Manager
Aderbal Norvil, Director of Logistics

Brian Jensen, Director of Monitoring and Evaluation

Jean Jackendy, Assistant Director of M & E
Guildernes Dessalines, Project Foreman

Lesly Charles, Purchasing and Inventory Manager
Fredeline Calixte, Accountant/Secretary

Nadege Bernard, Secretary-Community Development

Onel Vivil, Animator Supervisor

Kirinus Accilien, Animator

Modelin Joseph, Animator

Rose Carmelle Pierre, Animator

Dunoit Bien-Aime, Animator

Renal Marcellus, Animator

Guerline Joseph, Animator

Roubens Gelin, Animator

Robenson Lucien, Animator

Djepcy Jasmin, Animator

My Lovely Joseph, Animator

Matinot Saintilus, IT Manager

Roberson Cenatus, M & E Technician
Jonathan Maxil, M & E Technician

David Simpreaux, M & E Technician
Marcellus Angelot, Asst. M & E Technician
Jambe Pierre, Asst. M & E Technician

Tinel Lubin, Asst. M & E Technician
Jean-Raymond Pierre, Inspector Supervisor
Jacques Milor, Inspector

Toussaint Magliore, Mechanic

Ernst Fils-Aime, Mechanic

Ludener Saint-Fleur, Mechanic

Edoyen Vall, Driver

Enel Beliazard, Well Driller

Maxi Fenelus, Well Driller

Eldras Francois, Well Driller

Rubin Marius, Well Technician

Rene Philisma, Asst. Well Driller

Charite Jean-Baptiste, Guard

Wilguerre Joseph, Guard

Paul Dariul Olibris, Guard

Anne-Marie Hyppolite, Guest House Head Cook
Julienne Dormeus, Guest House Asst. Cook
Sylianne Francois, Guest House Housekeeper
Climene Silien, Guest House Asst. Housekeeper
Jean-Rodler Sterling, Messenger



